Dave Nebot - Press Kit

Senior Full-Stack Developer - Content Ops Platforms - Operations Leader

Contact

Email: dave.nebot@gmail.com

LinkedIn: https://www.linkedin.com/in/davenebot/
GitHub: https://github.com/davabe

Resume: /Dave-Nebot-Resume.pdf

Positioning

Dave Nebot is a senior full-stack developer who builds
content operations platforms and workflow systems that ship
reliably. He also brings hands-on operations leadership,
translating standards and coaching into measurable
improvements.

Long bio

Dave Nebot works at the intersection of engineering and execution. In enterprise environments, he
leads migrations and workflow rebuilds for content platforms, including DAM and CCMS ecosystems,

and delivers web surfaces that make documentation administration and publishing more

predictable. In operations leadership roles, he focuses on standards, coaching, and safety systems
that improve engagement, retention, productivity, and outcomes. His style is calm, pragmatic, and

relentlessly oriented toward measurable wins.

Key impact metrics

A recruiter-friendly view of outcomes. Bars are scaled for quick scanning.

AES score increase +22%
Associate Engagement Survey.

Turnover reduction -32%
Lower churn and more stability.

Associate retention 93% (+24)
Retention level after improvements.

Productivity improvement +19%
Standards, routines, coaching cadence.

Accidents reduction -34%
Safety systems and daily execution.
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Highlights

* Modernized enterprise publishing platforms, leading DAM and CCMS migrations and rebuilding

workflow pipelines end-to-end.

* Built a modern admin web platform to visualize and manage technical publications, integrated

with internal workflows.

* Operations leadership delivering measurable outcomes: AES +22%, turnover -32%, productivity

+19%, accidents -34%.

Core domains

Full-Stack Content Ops DAM
Workflow Leadership AWS
Assets

* public/avatar.jpg (headshot)

* public/og.png (social share image)

* public/press-kit.pdf (this file)
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